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Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 March 2019
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Safe In Tees Valley Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2019

Structure, governance and management

Governing document
The organisation is a charitable company limited by guarantee, incorporated as a company on 16th
April 1996 and registered as a charity on 9th January 2006. The company was established under a
Memorandum of Association which was revised to accommodate and clarify charitable status.

Governance Arrangements
Overall responsibility for Safe in Tees Valley rests with the directors of the company. The number of
directors should not normally exceed ten and be representative of local authorities, the business
community, and organisations working in the field of crime prevention and community safety.

The directors have the power to appoint any person as a director as long as the conditions above are
satisfied.

All directors are provided with information regarding their responsibilities and participate in an annual
development day to consider progress of the organisation and agree future priorities.

Day to day management is delegated to the Chief Executive who is responsible for operational
matters including the work programme, ongoing financial management, safeguarding and human
resource matters.

Objectives and activities

The objects for which the company is established are the advancement of public safety by the
promotion of crime prevention and community safety and by the promotion of public, private and
voluntary participation in planned and co-ordinated approaches to the development of crime
prevention and community safety in England and Wales.

Safe in Tees Valley (SITV) achieves these objects by:

Identifying areas of common concern, gaps in service and providing leadership to develop area-
wide solutions;

Raising awareness of community safety and, wherever possible, attracting additional resources;
and

Providing services and support to local partnerships through project management, research and
consultancy.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2019

Objectives and activities (continued)

Statement from the Chief Executive

Established in 1996, Safe in Tees Valley work in partnership with public, private and voluntary sector
organisations to provide services and programmes aimed at making our communities safer.

This year has been one of change and development. My predecessor, John Bentley retired at the end
of the financial year and I joined the organisation on 1st April 2019. I am grateful to the trustees, staff,
volunteers and partners for their warm welcome during my induction. Staff retention at Safe in Tees
Valley is high and I have been extremely impressed by the passion and dedication of the team in
providing the best possible services to our communities.

We have made a significant investment in 2019 in the purchase of Corvette House. This is an exciting
opportunity for us and will allow us to review and refresh our plans to make us function in a more agile
way. The beginning of 2018 saw the start of this process and we will continue this work throughout
2019-2020 as we consult staff, partners and potential investors on plans to make the ground floor of
the building a community space.

As a community safety charity, we believe in working in partnership to meet our objectives. We are
extremely grateful to NHS England and the Police and Crime Commissioners from Cleveland,
Northumbria, County Durham and Darlington. Without whom it would not have been possible for us to
deliver better integrated and joined up services and care pathways to victims of crime.

I would like to thank all of our staff, volunteers and partner organisations who have embraced the
changes we have been through and remain focused and committed to ensuring we meet the needs of
our young people and adult service users. We aspire to positively impact on people's lives and change
them for the better.

Chief Executive Officer Joanne Hodgkinson
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Safe In Tees Valley Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2019

Achievements and performance

Safe in Tees Valley - Our vision

To work in partnership to make communities safer, support victims of crime and create opportunities
to change people's lives for the better.

Our ambition is to be a centre of excellence in community safety. We hope to develop and deliver
local programmes, assess the impact and success of our work and offer evidence based models of
best practice to other partners and organisations.

The following summarises the main achievements of the organisation for the period covered by this
audit.

Providing a positive future for children and young people

National Citizen Service
A four-phase National Citizen Service programme in the summer and autumn. We provided young
people aged 15-17 in the Tees Valley with an opportunity to graduate and engage in voluntary
activities to continue their development journey.

Safe in Tees Valley have delivered the National Citizen Service programme, funded by the NCS Trust
since 2010. During the audit period 482 young people from the summer programme and 95 young
people benefitted from the autumn programme. The graduates contributed a total of 15,885 social
action hours to their local community. All participants are provided with the opportunity to engage in
further activities following the programme.

Cleveland Police Cadets
Our programme run by a team of volunteers, supported by Safe in Tees Valley staff provides 120
young people aged 13 - 17 opportunities to take part in key community activities.

The cadets have taken part in volunteering in the local community which has enabled some of them to
receive V-inspired certificates for the number of hours they have volunteered.

Positive Activities for Young People and Serious Youth Violence Detached Outreach -
Middlesbrough
We deliver a street based violence reduction programme alongside our Positive Activities for Young
People programme. Our positive activities programme has delivered 25 activities to young people.
Since our Serious Youth Violence programme began in January 2019, we have delivered outreach
sessions across 16 different locations in Middlesbrough.

Musinc Legends
We have delivered a music inclusion programme, providing high quality access to music making for
young people across the Cleveland area. The programme allows young people to bring about positive
change in their lives and the lives of those around them by getting involved in making music.

UPS Road Code
We have delivered the UPS Road Code programme aimed at educating young drivers and
passengers on the dangers of being distracted whilst driving. The aim of the programme is to increase
the confidence of young people to speak up in potentially dangerous situations.

We deliver driver awareness safety training sessions, using a driving simulator we will provide a virtual
demonstration on the impact of talking or using a phone behind the wheel.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2019

Achievements and performance (continued)

Transform the lives of victims of crime and supporting them to recover Victim Care and Advice
Service

Safe in Tees Valley secured responsibility for delivering victim care in Durham and Cleveland on
behalf of the respective Police and Crime Commissioners. The Victim Care and Advice Service
(VCAS) is available to all victims of crime who feel they would benefit from some additional support.
VCAS staff provide a free, independent and confidential service that responds to individual
circumstances helping victims to cope with the initial impact and make a full recovery.

Victim Care and Advice Service Case Study:
"The Victim Care and Advice Service are the people that helped me the most. I was give security that
made me feel more confident at night. I felt that no one believed me until VCAS were involved. It was
good knowing someone believed me at last"

Restorative Cleveland
Our vision for Restorative Cleveland is to work in partnership to offer a high quality restorative service,
we recognise several key contact points where the opportunity for victims and offenders to
communicate can be offered. It is an opportunity for victims to seek answers to any questions they
have in order to help them move forward. It ensures offenders are held accountable for their actions,
in addition to providing an opportunity to understand the true impact of their behaviour on others.

Victim Case Study - Restorative Cleveland:
"I feel as if someone has finally heard me."

Offender Case Study - Restorative Cleveland:
"I wanted the chance to at least try and take ownership of my actions. After our session I understand
how they may have felt. It has given me a boost and a bit of pride and I know my family recognise I
have attempted to explain myself."

North East SARC Support Service and SARC Teesside
The North East SARC Support Service provides a 24 hour, seven days a week service for anyone
who has experienced rape, sexual assault or other sexual abuse. Over the period 1st April 2018 - 31st
March 2019 1365 clients have been supported across Northumbria, Durham and Teesside.

Create safe and sustainable communities Fraud Prevention

Call blockers and Scambassadors
Our aim is to prevent victims of fraud from repeat victimisation. We offer call blockers through our
team of dedicated volunteers. Between 1st April 2018 and 31st March 2019 80 call blockers were
installed in victims homes. We also provide educational awareness raising sessions and a support
network for victims of fraud.

Digital Inclusion Programme - Building Better Opportunities
Working in partnership with the Northern Inclusion Consortium, we aim to ensure disadvantaged
adults have the opportunity to develop their digital skills and confidence. We do this by providing
digital tuition and application support through 1 to 1 and group work in community venues.

Country Durham and Darlington Community Peer Mentors Project
The Peer Mentor programme was designed in response to pressure on frontline emergency services,
and local councils by those who make frequent calls for help. The aim of the programme is to make
people feel safe and improve the circumstances they have found themselves in as well as reduce the
demand on frontline services.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2019

Achievements and performance (continued)

Financial review

Reserves policy
On 31st March 2019 Safe in Tees Valley held unrestricted reserves of £405,850. General reserves
includes fixed assets of £4. It is considered that reserves of the order are required for the following
reasons:

These are very uncertain times and with most contracts operating on an annual basis significant
funding can be lost at short notice. Reserves are vital to ensure that the organisation has the capacity
to find alternative funding and/or meet all outstanding obligations.

Reserves at this level provide for 6 months running costs and sufficient funds to cover all contractual
liabilities and when required can support cash flow where payments are made in arrears.

Funding Sources
The principle sources of funding received by Safe In Tees Valley are:

The Cleveland Police and Crime Commissioner
The Durham Police Crime and Victim Commissioner
NHS England
The NCS Trust
The European Social Fund

Plans for future periods

Strengthening the charity
Our team have identified 5 critical success factors that the organisation needs to focus upon to help
achieve the vision and aims, these form the basis of our business plan and include developments in
communications, Information technology, performance management, HR and Business development.

Public Benefit Statement
On behalf of and with the agreement of the Directors I can confirm that the activities of Safe in Tees
Valley Ltd as described in this report have due regard to achieving public benefit.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2019

In preparing these financial statements, the trustees are required to:

 select suitable accounting policies and then apply them consistently;

 observe the methods and principles in the applicable Charities SORP;

 make judgments and accounting estimates that are reasonable and prudent;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

 so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

 they have taken all steps that they ought to have taken as a trustee to make themselves aware
of any relevant audit information and to establish that the charity's auditor is aware of that
information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies
Act 2006.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on 4 December 2019 and signed on behalf of the board of
trustees by:

I Hayton
Trustee
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Safe In Tees Valley Limited

Company Limited by Guarantee

Independent Auditor's Report to the Members of Safe In Tees Valley Limited

Year ended 31 March 2019

Opinion

We have audited the financial statements of Safe In Tees Valley Limited (the 'charity') for the year
ended 31 March 2019 which comprise the statement of financial activities (including income and
expenditure account), statement of financial position, statement of cash flows and the related notes,
including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity's members, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's members those matters we are required to state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the charity's members as a body,
for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

 give a true and fair view of the state of the charity's affairs as at 31 March 2019 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

 have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

 the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

 the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charity's ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Independent Auditor's Report to the Members of Safe In Tees Valley Limited
(continued)

Year ended 31 March 2019

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

 the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 and the Charities Act 2011 requires us to report to you if, in our opinion:

 adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of trustees' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit; or

 the trustees were not entitled to take advantage of the small companies' exemptions in preparing
the directors' report and from the requirement to prepare a strategic report.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Independent Auditor's Report to the Members of Safe In Tees Valley Limited
(continued)

Year ended 31 March 2019

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

 Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Independent Auditor's Report to the Members of Safe In Tees Valley Limited
(continued)

Year ended 31 March 2019

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Karen Harrison (Senior Statutory Auditor)

For and on behalf of
Censis

Exchange Building Chartered accountant & statutory auditor
66 Church Street
Hartlepool
TS24 7DN

5 December 2019
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Safe In Tees Valley Limited

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

31 March 2019

2019 2018
Unrestricted

funds
Restricted

funds Total funds Total funds
Note £ £ £ £

Income and endowments
Donations and legacies 5 – 2,341,063 2,341,063 1,953,172
Charitable activities 6 – 14,141 14,141 12,460
Other trading activities 7 4,178 142,696 146,874 86,780
Investment income 8 436 – 436 1,251
Other income 9 (1) 7,356 7,355 1,200

   

Total income 4,613 2,505,256 2,509,869 2,054,863
   

Expenditure
Expenditure on charitable activities 10,11 84,068 2,394,068 2,478,136 2,108,560

   

Total expenditure 84,068 2,394,068 2,478,136 2,108,560
   

   

Net income/(expenditure) (79,455) 111,188 31,733 (53,697)
   

Transfers between funds 203,562 (203,562) – –

   

Net movement in funds 124,107 (92,374) 31,733 (53,697)

Reconciliation of funds
Total funds brought forward 281,743 131,571 413,314 467,011

   

Total funds carried forward 405,850 39,197 445,047 413,314
   

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 15 to 26 form part of these financial statements.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Statement of Financial Position

31 March 2019

2019 2018
£ £ £

Fixed assets
Tangible fixed assets 17 4 5

Current assets
Debtors 18 132,460 281,741
Cash at bank and in hand 493,875 401,972

 

626,335 683,713

Creditors: amounts falling due within one year 19 181,292 270,404
 

Net current assets 445,043 413,309
 

Total assets less current liabilities 445,047 413,314
 

Net assets 445,047 413,314
 

Funds of the charity
Restricted funds 39,197 131,571
Unrestricted funds 405,850 281,743

 

Total charity funds 22 445,047 413,314
 

These financial statements were approved by the board of trustees and authorised for issue on 4
December 2019, and are signed on behalf of the board by:

I Hayton
Trustee

The notes on pages 15 to 26 form part of these financial statements.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Statement of Cash Flows

Year ended 31 March 2019

2019 2018
£ £

Cash flows from operating activities
Net income/(expenditure) 31,733 (53,697)

Adjustments for:
Other interest receivable and similar income (436) (1,251)
Interest payable and similar charges 44 13,572
Gains on disposal of tangible fixed assets (7,355) (1,200)
Accrued expenses 158,815 205,371

Changes in:
Trade and other debtors (95,269) 21,493
Trade and other creditors 85,549 (9,774)

 

Cash generated from operations 173,081 174,514

Interest paid (44) (13,572)
Interest received 436 1,251

 

Net cash from operating activities 173,473 162,193
 

Cash flows from investing activities
Proceeds from sale of tangible assets 7,356 1,200

 

Net cash from investing activities 7,356 1,200
 

Cash flows from financing activities
Proceeds from borrowings (130,000) 25,931
Government grant income 41,074 –

 

Net cash (used in)/from financing activities (88,926) 25,931
 

Net increase in cash and cash equivalents 91,903 189,324
Cash and cash equivalents at beginning of year 401,972 212,648

 

Cash and cash equivalents at end of year 493,875 401,972
 

The notes on pages 15 to 26 form part of these financial statements.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 March 2019

1. General information

The charity is a private company limited by guarantee, registered in England and Wales and a
registered charity in England and Wales. The address of the registered office is Corvette House,
Falcon Court, Preston Farm, Stockton on Tees, TS18 3TX.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies

1 Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

2 Going concern

There are no material uncertainties about the charity's ability to continue.

3 Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

4 Fund accounting

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
purposes of the charity. Unrestricted funds include a revaluation reserve representing the
restatement of investment assets at market values.

Designated funds are unrestricted funds earmarked by the trustees for specific purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

3. Accounting policies (continued)

5 Incoming resources

Income
All income is included in the statement of financial activities when the charity is entitled to the
income, any performance related conditions attached have been met or are fully within the
control of the charity, the income is considered probable and the amount can be quantified with
reasonable accuracy. The following specific policies are applied to particular categories of
income:

 Donations and legacy income is received by way of donations, legacies, grants and gifts and
is included in full in the Statement of Financial Activities when receivable. Where legacies
have been notified to the charity but the criteria for income recognition have not been met,
the legacy is treated as a contingent asset and disclosed if material. Grants, where
entitlement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.

 Investment income is included when receivable.

 Income from charitable trading activity is accounted for when earned.

 Income from grants, where related to performance and specific deliverables, are accounted
for as the charity earns the right to consideration by its performance.

6 Resources expended

Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recovered, and is reported as part of the expenditure to which it
relates:

 Costs of raising funds comprise the costs associated with attracting donations, grants and
legacies and the costs of trading for fundraising purposes.

 Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

 Other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

 All costs are allocated between the expenditure categories of the SOFA on a basis designed
to reflect the use of the resource. Costs relating to a particular activity are allocated directly,
others are apportioned on an appropriate basis, as set out in the notes to the accounts.

7 Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

3. Accounting policies (continued)

Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously
been recognised as expenditure within the statement of financial activities.  A decrease in the
carrying amount of an asset as a result of revaluation, is recognised in other recognised gains
and losses, except to which it offsets any previous revaluation gain, in which case the loss is
shown within other recognised gains and losses on the statement of financial activities.

8 Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures, fittings & equipment  - 33% straight line
Motor vehicles  - 25% straight line

9 Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date. For the purposes of impairment testing, when it is not
possible to estimate the recoverable amount of an individual asset, an estimate is made of the
recoverable amount of the cash-generating unit to which the asset belongs.

The cash-generating unit is the smallest identifiable group of assets that includes the asset and
generates cash inflows that largely independent of the cash inflows from other assets or groups
of assets.

10 Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or paable including
any related transaction costs, unless the arrangement constitutes a financing transaction, where
it is recognised at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

11 Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

3. Accounting policies (continued)

Defined contribution plans (continued)

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

4. Limited by guarantee

Safe In Tees Limited is a company limited by guarantee and accordingly does not have a share
capital.

Every member of the company undertakes to contribute such amount as may be required not
exceeding £1 to the assets of the charitable company in the event of its being wound up while he
or she is a member, or within one year after he or she ceases to be a member.

5. Donations and legacies

Unrestricted
Funds

Restricted
Funds

Total Funds
2019

£ £ £
Donations
Donations – 2,213 2,213
Unite – 21,368 21,368

Grants
NCS Trust – 434,062 434,062
UK Youth – 18,179 18,179
YEI - ESF – 109,975 109,975
Cleveland PCC – 889,954 889,954
Victims First Northumbria – 428 428
Groundworks UK – 2,000 2,000
Middlesbrough Borough Council – 41,925 41,925
Stockton Borough Council – 5,000 5,000
Redcar & Cleveland Borough Council – 2,765 2,765
Cleveland Community Safety Hub – 714 714
NHS England – 428,614 428,614
Durham PCC – 330,053 330,053
CAHMS Middlesbrough – 8,000 8,000
Durham Tees Valley Community Rehabilitation
Company Ltd – 300 300
Step Forward Tees Valley – 38,013 38,013
Clarion – 7,500 7,500

  

– 2,341,063 2,341,063
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

5. Donations and legacies (continued)

Unrestricted
Funds

Restricted
Funds

Total Funds
2018

£ £ £
Donations
Donations 825 – 825
Unite 20,000 – 20,000

Grants
NCS Trust – 490,766 490,766
UK Youth – 29,014 29,014
YEI - ESF – 574,211 574,211
Cleveland PCC – 444,802 444,802
Ambition Training – 16,945 16,945
VInspire – 2,450 2,450
Stockton Crime Prevention – 1,000 1,000
Middlesbrough Borough Council – 30,000 30,000
Stockton Borough Council – 6,000 6,000
Durham PCC – 293,925 293,925
NARPO – 400 400
CAHMS Middlesbrough – 8,000 8,000
Tees Valley Community Foundation 1,500 989 2,489
Step Forward Tees Valley – 29,656 29,656
Clarion – 2,189 2,189
Catherine Cookson Trust – 500 500

  

22,325 1,930,847 1,953,172
  

6. Charitable activities

Restricted
Funds

Total Funds
2019

Restricted
Funds

Total Funds
2018

£ £ £ £
Cleveland Police Cadet Programme 12,891 12,891 11,544 11,544
NCS placement fee 250 250 916 916
Digital Sessions 1,000 1,000 – –

   

14,141 14,141 12,460 12,460
   

- 19 -



Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

7. Other trading activities

Unrestricted
Funds

Restricted
Funds

Total Funds
2019

£ £ £
DBS and other checks 4,178 – 4,178
Seconded salary recharges – 142,696 142,696
Other – – –

  

4,178 142,696 146,874
  

Unrestricted
Funds

Restricted
Funds

Total Funds
2018

£ £ £
DBS and other checks 4,355 – 4,355
Seconded salary recharges – 81,209 81,209
Other 250 966 1,216

  

4,605 82,175 86,780
  

8. Investment income

Unrestricted
Funds

Total Funds
2019

Unrestricted
Funds

Total Funds
2018

£ £ £ £
Bank interest received 436 436 1,251 1,251

   

9. Other income

Unrestricted
Funds

Restricted
Funds

Total Funds
2019

£ £ £
Gain on disposal of tangible fixed assets held for
charity's own use (1) 7,356 7,355

  

Unrestricted
Funds

Restricted
Funds

Total Funds
2018

£ £ £
Gain on disposal of tangible fixed assets held for
charity's own use – 1,200 1,200
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Safe In Tees Valley Limited
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

10. Expenditure on charitable activities by fund type
Unrestricted

Funds
Restricted

Funds
Total Funds

2019
£ £ £

NCS Programme – 482,394 482,394
VCAS – 525,506 525,506
Enterprise – 52,122 52,122
Police Cadets – 50,198 50,198
Restorative Justice – 76,020 76,020
On Route – 8,655 8,655
YEI – 94,928 94,928
Peer Mentor – 115,459 115,459
Enterprise Management 63,388 – 63,388
SARC – 721,214 721,214
Support costs 20,680 267,572 288,252

  

84,068 2,394,068 2,478,136
  

Unrestricted
Funds

Restricted
Funds

Total Funds
2018

£ £ £
NCS Programme – 510,855 510,855
VCAS – 563,234 563,234
Enterprise – 127,381 127,381
Encompass – 23,132 23,132
Police Cadets – 54,647 54,647
Restorative Justice – 24,162 24,162
TSVSG – 2,952 2,952
On Route – 35,237 35,237
YEI – 459,514 459,514
Peer Mentor – 64,303 64,303
Support costs 35,025 208,118 243,143

  

35,025 2,073,535 2,108,560
  

11. Expenditure on charitable activities by activity type
Activities

undertaken
directly Support costs

Total funds
2019

Total fund
2018

£ £ £ £
NCS Programme 482,394 – 482,394 573,272
VCAS 525,506 111,734 637,240 653,234
Enterprise 52,122 4,826 56,948 132,131
Encompass – – – 26,947
Police Cadets 50,198 4,601 54,799 57,847
Durham PCC Secondment – – – 2,534
Restorative Justice 76,020 20,495 96,515 32,775
TSVSG – – – 3,834
On Route 8,655 – 8,655 35,237
YEI 94,928 28,937 123,865 474,514
Peer Mentor 115,459 29,269 144,728 81,210
Enterprise Management 63,388 10,901 74,289 –
SARC 721,214 67,710 788,924 –
Governance costs – 9,779 9,779 35,025

   

2,189,884 288,252 2,478,136 2,108,560
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

12. Analysis of support costs

Analysis of
Secretariat

Costs Total 2019 Total 2018
£ £ £

Staff costs 184,520 184,520 151,841
Premises 17,453 17,453 16,902
Communications and IT – – 4,988
General office 25,477 25,477 11,692
Human resources 13,934 13,934 3,173
Finance costs 1,303 1,303 13,571
Light & heat 7,261 7,261 7,549
Insurance 5,769 5,769 561
Telephone 2,935 2,935 2,686
Motor expenses – – 2,256
Legal & professional 15,970 15,970 13,198
Printing, postage & stationery 3,428 3,428 2,969
Equipment 2,241 2,241 2,422
Irrecoverable VAT 7,687 7,687 8,075
NCS overheads 274 274 1,260

  

288,252 288,252 243,143
  

13. Net income/(expenditure)

Net income/(expenditure) is stated after charging/(crediting):
2019 2018

£ £
Gains on disposal of tangible fixed assets (7,355) (1,200)

 

14. Auditors remuneration

2019 2018
£ £

Fees payable for the audit of the financial statements 6,000 6,000
 

Fees payable to the charity's auditor and its associates for other services:
Taxation compliance services – 300
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

15. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:
2019 2018

£ £
Wages and salaries 1,594,202 1,237,065
Social security costs 99,135 99,333
Employer contributions to pension plans 30,820 21,555

 

1,724,157 1,357,953
 

The average head count of employees during the year was 187 (2018: 134). The average
number of full-time equivalent employees during the year is analysed as follows:

2019 2018
No. No.

Charitable activities 70 49
Management and administration 5 5
NCS project 112 80

 

187 134
 

The number of employees whose remuneration for the year fell within the following bands, were:
2019 2018

No. No.
£70,000 to £79,999 – 1
£80,000 to £89,999 1 –

 

1 1
 

16. Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

17. Tangible fixed assets

 Fixtures and
fittings

Motor
vehicles Total

£ £ £
Cost
At 1 April 2018 19,671 59,859 79,530
Disposals – (59,859) (59,859)

  

At 31 March 2019 19,671 – 19,671
  

Depreciation
At 1 April 2018 19,667 59,858 79,525
Disposals – (59,858) (59,858)

  

At 31 March 2019 19,667 – 19,667
  

Carrying amount
At 31 March 2019 4 – 4

  

At 31 March 2018 4 1 5
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

18. Debtors
2019 2018

£ £
Trade debtors 125,898 30,629
Prepayments and accrued income 6,562 251,112

 

132,460 281,741
 

19. Creditors: amounts falling due within one year
2019 2018

£ £
Bank loans and overdrafts – 130,000
Trade creditors 67,347 5,377
Accruals and deferred income 47,274 91,935
Social security and other taxes 47,846 25,488
Other creditors 18,825 17,604

 

181,292 270,404
 

20. Deferred income

2019 2018
£ £

Amount deferred in year 41,074 –
 

21. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £30,820 (2018: £21,555).

22. Analysis of charitable funds

Unrestricted funds
 

At
1 April 2018 Income Expenditure Transfers

At
31 March 201

9
£ £ £ £ £

General fund 283,491 4,613 (9,779) 3,739 282,064
Secretariat 7,595 – – 20,015 27,610
Enterprise Management (9,343) – (74,289) 83,632 –
Working Fund – – – 96,176 96,176

    

281,743 4,613 (84,068) 203,562 405,850
    

General and Secretariat Fund
The general and secretariat fund represents the free funds of the charity which are not
designated for any particular purpose.

Transfers Between Funds
Transfers between funds represent contributions to the Working Fund of the charity, amounting
to £96,176.  In addition, contributions of £83,632 have been made in support of the support costs
of the Enterprise Management Team.

- 24 -



Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

22. Analysis of charitable funds (continued)

Restricted funds
 

At
1 April 2018 Income Expenditure Transfers

At
31 March 201

9
£ £ £ £ £

NCS Programme 78,059 434,312 (482,394) – 29,977
VCAS 39,757 713,959 (637,240) (113,977) 2,499
Enterprise (8,137) 108,617 (56,948) (42,724) 808
Police Cadets 6,880 61,454 (54,799) – 13,535
Restorative Justice (44) 106,442 (96,515) (4,883) 5,000
On Route Enterprise (16,449) 8,356 (8,655) 16,748 –
YEI 29,963 109,975 (123,865) (31,410) (15,337)
Peer Mentor 1,542 142,696 (144,728) – (490)
SARC – 819,445 (788,924) (27,316) 3,205

    

131,571 2,505,256 (2,394,068) (203,562) 39,197
    

National Citizen Service (NCS)
NCS is a new ambitious programme to develop the skills and potential of 16 and 17 year olds
mixing challenge, adventure and social action.

Victim Care and Advice Service
To deliver care and advice for vulnerable victims of crime in both the Cleveland and Durham
Police areas.

Enterprise
Range of initiatives to extend SITV's income generation capacity.  Included in Enterprise is Youth
Employment Initiative (YEI), the project forms part of a package of measures designed to deal
with high levels of yourth unemployment and is specifically targeted at European Union regions
in which the youth unemployment rate exceeds 25%.

Police Cadets
Administration of police cadet scheme.

Restorative Justice
A 12 month restorative programme focused on persistent offenders with complex needs.

23. Analysis of net assets between funds

Unrestricted
Funds

Restricted
Funds

Total Funds
2019

Total Funds
2018

£ £ £ £
Tangible fixed assets 4 – 4 5
Current assets 587,138 39,197 626,335 683,713
Creditors less than 1 year (181,292) – (181,292) (270,404)

   

Net assets 405,850 39,197 445,047 413,314
   

24. Financial instruments

Included in bank loans and overdrafts is a loan from Northstar Ventures, the loan is a short term
loan, repayable on demand, on which no secutrity is held.
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Safe In Tees Valley Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2019

25. Related parties

During the year the charity entered into the following transactions with related parties:
 

Transaction value
Balance owed by/(owed

to)
2019 2018 2019 2018

£ £ £ £
Endeavour Partnership 1,945 222 – –

   

The charity engaged the services of Endeavour Partnership,an organisation in which one of the
trustees is the Managing Partner.  Services were provided under normal commercials terms and
represent the following:
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